
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  www.thrivedigitalera.com	  

Lego	  Serious	  Play	  

Leveraging	  	  the	  Power	  of	  Play	  to	  
Drive	  Business	  Performance	  
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The	  LEGO	  SERIOUS	  PLAY®	  Method	  	  
is	  a	  facilitated	  thinking,	  communica@on	  and	  

problem	  solving	  technique	  	  
for	  groups	  
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How	  Can	  You	  Use	  Lego	  Serious	  Play?	  	  

•  Crea@ng	  Real	  Time	  Strategy	  	  
•  Developing	  High	  Performance	  Teams	  
•  Enriching	  Community	  Connec@ons	  
•  Problem	  Solving	  
•  Sparking	  Innova@on	  
•  Prototyping	  



“We have a 
problem getting 
everyone ON 
BOARD with our  
initiatives  

In	  LEGO	  SERIOUS	  PLAY	  we	  build	  LEGO	  
models	  with	  a	  meaning	  



	  	  	  	  	  	  The	  LEGO	  SERIOUS	  PLAY	  Process	  

The	  facilitator	  asks	  the	  ques@on	  you	  
have	  to	  answer	  by	  building	  a	  
metaphorical	  story	  

You	  ALL	  tell	  the	  rest	  of	  the	  group	  
the	  story	  in	  your	  model	  

You	  ALL	  build	  individually	  and	  give	  
it	  meaning	  while	  you	  build	  

?	  1	  

2	  

3	  

Ques@ons,	  insights,	  reflec@ons,	  
iden@fica@on	  of	  paTerns	  4	  
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Cri@cal	  Thinking	  Is	  S@mulated	  to	  Foster	  
Deeper	  Conversa@ons	  	  
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	  	  	  Lean	  Forward	  Mee@ngs	  

Tradi8onal	  Mee8ngs	  

20% Par@cipant	  Input	  
Dominant	  Voices	  

Lego	  Serious	  Play	  

100% Contribu@on	  Co-‐Crea@on	  
Inclusion	  



How	  LEGO	  SERIOUS	  PLAY	  Works	  



The	  more	  brains,	  the	  more	  hands-‐on	  
	  the	  beTer,	  because	  they	  are	  all	  different	  
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Excerpted	  from	  Co-‐Crea@on	  on	  Speed,	  Lego	  Serious	  Play	  
SlideShare	  by	  Human	  Experience	  Studios.	  
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	  Make	  Your	  Next	  Mee@ng	  A	  Game	  Changer!	  
	  

Contact	  us	  to	  
Schedule	  a	  
Complimentary	  
Design	  Session	  
	  
Email:	  	  
Maureen@thrivedigitalera
.com	  
Phone:	  	  732.779.7322	  

Learn	  More	  About	  
Lego	  Serious	  Play	  	  
	  
Website	  
	  
You	  Tube	  Video	  
	  
Co-‐Crea'on	  on	  Speed	  
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We	  help	  forward	  thinking	  leaders	  build	  	  
organiza'ons	  that	  flourish	  and	  grow	  	  

in	  an	  ambiguous,	  complex,	  increasingly	  digital	  	  
business	  landscape.	  

	  
	  
	  

Connect	  with	  us	  at  www.ThriveDigitalEra.com   
	  
	  


